GENERAL MANAGERS REPORT FOR JANUARY 2011
1. The Tile Roofs at the Summit have been repainted this also includes the front Security Guard building with Summit Blue.

2. High Voltage containment fences have been repainted Summit Blue these are located in the flower beds in front of building.

3. Gift Shop floor has been completely tiled and counter top with a porcelain tile that is nonslip in earth tone colors. We received several bids for this venture the bids came in between $4,964. And $6,400. We elected to have this done in house by our staff at a cost of $1,580. That’s including the counter top that none of the bids had included, really turned out nice .I would like to thank Wayne Rodgers for a job well done.
4. The Gift Shop has also been repainted thru out with Desert Beige and all trim in a high gloss white , once again this has been completed in house , I would like to thank Joe Rodgers for a job well done .
5. The renovations  on Student Breaks  is now complete, flooring had to be removed  and replaced due to rot , outside of building had to be sealed and concrete poured ,the interior repainted and front door jambs replaced . I would like to thank Building and Grounds Staff for a job well done at minimal cost to the association.
6. I am pleased to announce that we will have a DVD rental machine on property by the last week in February. The DVD kiosk will be located in the vending area adjacent to Game Room. The vendor stated that we would receive new release’s 28 days before Red Box’s which you now find at most Wal-Mart’s.
7.  The roll up compactor doors in the center east and west end have been painted Summit yellow, really makes a big difference to appearance of the building. 
8. Weather has held us back from painting under canopy driveway entering and exiting canopy , it looks like from the weather forecast we may be able to start 1/17/11 it has to be at least 54 degrees to apply HCH sealer paint.
9. The Pavers have all been prepped , east walkway and east elevator area have been sealed but may require a second coat , ready to seal west side as soon as weather permits.
10. The Tiki Bar flooring has some low area’s that we will be bracing up to make it level and stronger, we will starting this next week.

11. The flooring in elevator  no. three has been repaired with Sealoflex Waterproofing System to preserve original elevator floor from water and sand, this is the same product used on elevator floor east end .
