Summit Enterprise of Panama City Beach, Inc.

Board of Directors Meeting

December 4, 2010
CALL TO ORDER: Gary Armstrong, President called the meeting to order at 1:25 PM in the Summit Owners’ Lounge.
ROLL CALL:  Board members present were Gary Armstrong David McNeilly, Jerry Jiles, Stacy Peery, Patricia Latham, Gerald Reid and Dennis Lockridge and Richard Jacobs. Steve Horton was absent. 
APPROVAL OF AGENDA:   Dennis Lockridge made a motion to approve the agenda.  Jerry Jiles seconded the motion.  The motion was approved unanimously
APPROVAL OF MINUTES: Motion was made by Dennis Lockridge to approve the minutes of the September 18, 2010 Board meeting. By unanimous vote.
FINANCE REPORT:
Financial report was given by Jerry Jiles.  
DISCUSS 2011 RENTAL RATES: Dennis Lockridge reported   on the two meetings that were held in regards to the rates. Several resorts were visited to compare their rates verse ours, comparing 2 bedrooms, however theirs were somewhat larger than ours.  It was agreed to cut the weeks that are blocked by the SEI Rental from 9 weeks to 5 weeks .It was agreed to accept the new rental rates. David McNeilly stated Spring Break is a huge money maker for the SEI and the owners.
DISCUSS WAIVER RATES: Dennis Lockridge went up and down the beach to discuss the resorts that have a waiver fee.  After going to 12 resorts, 8 of the 12 had the waiver fee program .How it works would be a fee of $35.00 (non refundable) would be collected from each unit being checked in and put into a pool that would handle such items as a broken remote, plugged commode or tub. This also would eliminate the $200.00 deposit; we would just swipe their card to have on file in case of major damages. By the next meeting in February Sonny and Heather should have this plan ready review and to start in April 2011. 
LIMIT ON NUMBERS OF ARMBANDS:  Motion was made by Gerald Reid.
No seconded made. Motion failed.

Upon motion duly made, seconded, and carried, the resolutions set forth below were adopted by the vote shown below each resolution.
WEBSITE ISSUES:  It was resolved that the Board take no further legal action to limit the websites of others relating to Summit Rentals. Approved by majority vote, with Gerald Reid voting against.
2011 BUDGET: Jerry Jiles made a motion to accept the 2011 Budget as written for SEI. Motion seconded by Dennis Lockridge. Motion passed unanimously.
GENERAL DISCUSSION:
Dennis Lockridge would like put on record that he commends the people who worked with the SEI staff that cut back and worked with the board.
ADJOURNMENT: Dennis Lockridge made a motion to adjourn. Motion was seconded by Richard Jacobs.  Motion passed unanimously.   The meeting adjourned at   3:10PM.
Respectfully submitted:
_________________________

Stacy Peery
Secretary 
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