Summit Owners’ Association

Board of Directors Meeting

December 17, 2011
CALL TO ORDER: Gary Armstrong, President, called the meeting to order at 9AM in the Summit Owners’ Lounge.

ROLL CALL:  Board members present were Gary Armstrong, Stacy Peery, Patricia Latham, Jerry Jiles, David McNeilly, Shabbirs Motiwala and Dennis Lockridge, Richard Jacobs was unable to be present. 
APPROVAL OF AGENDA:  Upon motion duly made, seconded, and carried, the agenda was approved by unanimous vote, with an additional item: suspension of rights of delinquent owners.

PROOF OF NOTICE: The President accepted the proof of notice of meeting. 
APPROVAL OF MINUTES: Upon motion duly made, seconded, and carried, the Board approved the minutes of the September 17, 2011 organization meeting of the Board.
 REPORTS:

The following reports were presented.
A. FINANCE: Presented by Jerry Jiles.
B. BUILDING AND GROUNDS: Sonny Stutts presented his Managers Report. See attached. Mr. Stutts also discussed web site issues.

These committees had no reports at this meeting: Communications, Timeshare, and Human Resources.
 RESOLUTIONS ADOPTED BY THE BOARD:
Following discussion, and motion duly made, seconded, and carried, the following resolutions were approved by the Board by unanimous vote.

CONTRACTS:
AGREEMENTS BETWEEN SOA AND SEI:

RESOLVED: That the Board approves the License Agreement, dated as of January 1, 2012, between the SOA and SEI.

RESOLVED: That the Board approves the Lease Agreement relating to the gift shop and snow bird room dated January 1, 2012 between the SOA and SEI.

RESOLVED: That the Board approves the Lease Agreement relating to the tiki Bar dated as of January 1, 2012, between the SOA and SEI.

AGREEMENT WITH COASTAL PARASAIL:
RESOLVED: That the Costal Parasail Agreements relating to beach services, dated as of December 15, 2011, be approved.

AGREEMENT WITH COMCAST:

RESOLVED: That the Board approves the proposed contract with Comcast, for a 5 year term, involving installation, of individual boxes in units. 
SOA BUDGET FOR 2012

RESOLVED: That the proposed SOA budget for 2012 be approved.

TIMESHARE BUDGET FOR 2012

RESOLVED: That the Time Share budget for 2012 be approved.

LINES OF CREDIT:

RESOLVED: That the Board approves the Vision Bank lines of credit.

SUSPENSION OF RIGHTS OF DELINQUENT OWNERS:

RESOLVED: That the Board suspend (a) the voting rights of owners of condominium units who are more than 90 days delinquent in the payment of any monetary obligations to the Association and (b) the rights of such owners and any and all occupants of their units to use certain Summit common elements. Such delinquent’s owners include each of the 9 units listed on the delinquents list presented to the Board by the Manager. The suspensions will be effective on a date to be set by the President. Such owners shall be notified of the suspensions by mail. The suspension shall remain in effective until all sums due have been paid in full. The common elements covered by the suspension are pool, pool deck, except for the walkways, common area showers, hot tubs, tennis courts, picnic areas, and fitness center. Further, the president is authorized to instruct the Manager to send or deliver letters from the Summit’s attorneys, in the form submitted to the Board addressing payment of rent to the Association, to tenants of owners who are more than 90 days delinquent in the payment of any monetary obligation due to the Association.
GENERAL DISCUSSION:
Board members and owners engaged in discussion regarding a range of issues, including: grounds and walkways, exercise equipment, and luggage carts
ADJOURNMENT: There being no further business, the meeting was adjourned by unanimous vote at 1:15P.M. 
Respectfully Submitted,
___________________
Stacy Peery
Secretary
Summit Owners’ Association Board of Directors
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