Summit Owners’ Association

Board of Directors Meeting

December 4, 2010
CALL TO ORDER: Gary Armstrong, President, called the meeting to order at 10:00 AM in the Summit Owners’ Lounge.

ROLL CALL:  Board members present were, Gary Armstrong, Stacy Peery, Patricia Latham, Jerry Jiles, David McNeilly, and Dennis Lockridge, Gerald Reid and Richard Jacobs. Steve Horton was absent. 
APPROVAL OF AGENDA:  Dennis Lockridge made a motion to approve the agenda.  David McNeilly seconded the motion.  The motion was approved unanimously.
PROOF OF NOTICE: The President accepted the proof of notice of meeting. 
APPROVAL OF MINUTES:  Jerry Jiles made a motion to approve the minutes of the September 18, 2010 Board meeting and September 18, 2010 Organizational.

By majority vote with Gerald Reid abstaining as to the September 18, 2010 Board minutes because he was not on the board at that time.

COMMITTEE REPORTS:

A. FINANCE: Jerry Jiles read the Finance report. See attached
B. BUILDING AND GROUNDS: Jack feaster stated the upper floors look wonderful. Gary Armstrong stated that the center dumpster looked good. Bobby Cabe would like to see the front doors cleaned as they look bad from the tape left on the front doors due to the signs that were printed and hung on doors due to the work on the walkways.
C. COMMUNICATIONS: Bob Cabe stated that after the first of January 2012 Knology will be switching phone lines from AT&T.
D: TIMESHARE: Nothing to report at this time
E. HUMAN RESOURCES: Nothing to report at this time.
F. CONTRACTS:

RESOLUTIONS CONSIDERED BY THE BOARD
Following comments by owners and discussion by the board and upon motion duly made, seconded and carried, the resolutions set forth below were adopted by the board.
COASTAL PARASAIL CONTRACTS:
RESOLVED that the Board approve the proposed contracts for 2011 between SOA and Costal Parasail providing (1) for payment to SOA of $28,000.00 for the right of Costal to offer beach amenities, including personal watercraft, and (2) for the payment by the SOA to Costal of a 20% commission for management by Coastal of the beach chair and umbrella rental service.

Adopted by unanimous vote.
SOUTHEREN POOLS BID (EAST & WEST WADING POOLS.)
RESOLVED That the board ratify the acceptance by the President, which was recommended by the Manager, of the Southern Pool $23,458.00 proposal to replumb systems in the two wading pools to conform to Florida law requirements.


Adopted by unanimous vote. 
2011-SOA BUDGET

BACKGROUND
The proposed budget reflects an increase in the assessment. The purpose of the increase is to fund a $549,000 shortfall in the SOA reserves. If there were no shortfall in reserves, the assessment for 2011 actually would be slightly lower that the assessment for 2010.

The reserves have been underfunded for several years. The underfunding of reserves over several years resulted primarily from four factors: the inability of SEI to pay the full amount due to SOA, the economic problems of the 2009 Sum mer season, fee income lost due to units in the foreclosure process, and the negative impact of the BP oil spill in 2010. The assessment will be billed in four equal installments (in accordance with the ByLaws), and a note will be included reflecting the portion of the assessments that is for the $549,000 reserve shortfall. The inclusion of this note it clear that the portion of the assessment relating to the $549,000 reserve shortfall is only for the year 2011 and will not repeat in 2012 and after.
Alternatives were considered by the Board. One alternative was a special assessment to collect the reserve shortfall. However that would have involved additional procedures in accordance with our ByLaws, resulting in additional time and expense. Another alternative considered was to the collected the reserve shortfall over several years. However, our accounting consultant advised that the reserve shortfall needs to be corrected promptly.

The assessment increase might have been lower if there had been a successful 2010 Summer Season. However, the BP oil spill caused SOA to have less revenue that had been projected for the 2010 Summer season. The Board has files a claim on behalf of SOA with the BP fund. Since we do not know if or when we might receive a payment from the BP Fund for our claim, the Board is required to have an assessment increase that will enable us to adequately fund the SOA reserves.
The consensus of the Board is that the Board is committed to monitoring carefully the implementation of the budget, living within budget, controlling costs, and identifying in which costs can be cut.

Board members proposed a modification in the painting reserve to increase the number of years from one to five, thus reducing the annual amount needed to fund that reserve. The change was justified because a significant amount of painting of the facility was accomplished within the past two years, thus reducing the need for painting in the near future.

RESOLVED that the proposed SOA budget for 2011 be approved, reflecting the revised quarterly assessment (which includes the one time collection of the funds needed for the reserve shortfall) for a one bedroom: $1218, a two bedroom: $1290, and a three bedroom; $1505.

Adopted by 7-2 vote.  Against the 2011 Budget, David McNeilly and Stacy Peery.   
2011-TIMESHARE BUDGET: Jerry Jiles made a motion to accept the 2011 Timeshare Budget as written. Gerald Reid seconded the motion. The motion was approved by unanimous vote.
GENERAL DISCUSSION:
Gary Armstrong read a letter from Dorothy Holland that owns 3 units at the Summit that could not be at this meeting.

Bob Cabe brought up about owners who continue to use our facilities that owe fees. Pat Latham stated that we can stop them from using the pools and etc but not the elevators.

Bob Cabe stated we need to get our attorneys involved and see what can be done.
DATE FOR THE NEXT MEETING: February 12, 2011.
ADJOURNMENT:  Dennis Lockridge made a motion to adjourn. Jerry Jiles seconded the motion. The meeting adjourned at 1:15 PM.
Respectfully Submitted,

___________________

Stacy Peery
Secretary
Summit Owners’ Association Board of Directors
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