   Summit Owners’ Association

Board of Directors Meeting

September 17, 2011
CALL TO ORDER: Gary Armstrong, President, called the meeting to order at 9:00 AM in the Summit Owners’ Lounge.

ROLL CALL:  Board members present were,   Gary Armstrong, Patricia Latham, Jerry Jiles, David McNeilly, Richard Jacobs, Dennis Lockridge, Steve Horton, Gerald Reid and Stacy Peery.
APPROVAL OFAGENDA:  Upon motion duly made, seconded, and carried, the agenda was approved by unanimous vote. 
PROOF OF NOTICE: The President accepted the proof of notice of the meeting.
APPROVAL OF MINUTES:  Upon motion duly made, seconded, and carried, the Board approved the minutes of the May 14, 2011 and August 9, 2011 meeting.
REPORTS:
The following reports were presented:
MANAGER’S REPORT:  See attached.
FINANCE: See attached.
BUILDING AND GROUNDS: Reported by Stacy Peery the palm trees look very good.
A/c vents of units outside to be replaced at the owners expense. The work out area regarding the equipment is pending at this time. No other large projects are being considered this time.
HUMAN RESOURCE: Reported by Steve Horton that the job descriptions are complete.  We are working to complete the organization of departments. The employee handbook will be updated.
TIMESHARE: Reported by David McNeilly we are currently during SOA weeks to update Timeshare units to the RCI standards.
UNITS NINTY DAYS OR MORE IN ARREARS:

RESOLVED: that the Board suspend (a) the voting rights of owners of condominium units who are more than 90 days delinquent in the payment of any monetary obligations to the Association and (b) the rights of such owners and of any and all occupants of their units to use certain Summit common elements. Such delinquent’s owners include each of the 5 units listed on the delinquents list presented to the Board by the Manager. The suspension will be effective on a date to be set by the President. Such owners shall be notified of the suspension by mail. The suspension shall remain in effect until all sums due have been paid in full. The common elements covered by the suspension are pool, pool deck, except for the walkways, common area showers, hot tubs, tennis courts, picnic areas, and fitness center. Further, the president is authorized to instruct the manager to send or deliver letters from the Summit’s attorneys, in the form submitted to the Board addressing payment of  rent to the Association, to tenants’ of owners who are more than 90 days delinquent in the payment of any monetary obligation due to the Association.
COMCAST CABLE:

RESOLVED: that the Board consider the Comcast proposal and possibly other proposals at the December Board meeting.

DISCUSSION WITH BRITE PROMOTION PROPOSAL:
Resolved: that the Board voted unanimously not to approve the proposed modification of the Brite contract and that the Summit’s attorney is requested to communicate with Brite regarding the matter.
GENERAL DISCUSSION:
Board members and owners engaged in discussion regarding a range of issues, including finances, pest control exterior painting and the elevator floors.
ADJOURNMENT:
Being no other business the meeting was adjourned by unanimous vote at 11:06 am.
Respectfully Submitted,

___________________

Stacy Peery
Secretary
Summit Owners’ Association Board of Directors
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