                                    Summit Owners’ Association

Board of Directors Special Meeting

August 20, 2010
CALL TO ORDER:   The special meeting was called to order at 6:30 PM by the President, David McNeilly, 
in the Summit’s Owners Lounge.  Due notice of the meeting had been posted, and a number of owners were present for the Board of directors meeting.
ROLL CALL:   Board members present were David McNeilly, Jerry Jiles, Gary Armstrong, Stacy Peery, Dennis Lockridge, Lance Villard, and Patricia Latham. Directors attending by phone conference, Richard Bourgoise.
Patrick Wood was not present.

AGENDA: Upon motion duly made, seconded, and carried, the agenda was approved by unanimous vote.
PROOF OF NOTICE: The president accepted the proof of notice of meeting. 

RESOILTIONS CONSIDERED BY THE BOARD:
Following comments by the owners and discussions by the board and, upon motion duly made, seconded and carried, the resolutions set forth below were adopted by the board by unanimous vote.

ALLOY CONTRACT:

RESOLVED That the Board approve the Event Marketing Agreement with Alloy Marketing and Promotion (AMP) for the 2011 Spring Break, providing for payment to SOA of $82,547.29.
WIRELESS PROPOSAL

RESOLVED That the Network Solutions proposal to install hardware, including radios and antenna, in order to provide wireless internet access, at a cost to the Association of $5,990 be approved.

DATE CIRCUIT AND TELEPHONE PROPOSAL 

RESOLVED That the Board approve the Knology proposal dated August 20.2010, for the data circuit and the 23 channel PRI system, plus long distance for the 800 number at 3cents per minute.

PROPERTY AND WIND INSURANCE

RESOLVED   That the Board ratifies the action taken by the President to select the layered insurance option proposed by Fisher-Brown, Inc, the Association’s insurance broker, following the broker’s informing the manager that such option would not be available unless accepted by August 16, 2010. The layered option, which was recommended by the Association’s Manager, involves multiple insurers and involves a total premium that is approximately $35,000 less that the alternative option. Insurers include: Lloyds, Lantana, Princeton, OBE and Steadfast.
Resolved  That the Board specifies that , consistent with past practice at the Summit, in the event of storm or other damage to the Summit and the filling of an insurance claim, the plan for the funding the deductible amounts is an assessment of owners for the amount needed. Deductibles include $5000 all other perils per occurrence, 3% named storm subject to $100,000 minimum per occurrence, and all other wind/hail $25,000 per occurrence. The estimate of the assessment per unit that could be needed in the event of storm or other damage to the Summit, based upon a worst case scenario of total loss, is up to approximately $5000 per occurrence.
Note that the Summit never has experienced total loss from any prior storm.

OIL SPILL CLAIM PLAN

RESOLVED that the following plan regarding oil spill claims be adopted.
SOA may claim for its losses, including lost beach service revenue.

SEI may claim for its losses, including rental commission, bar revenue, and gift shop revenue.

Owners who rent their units through SEI could file claims for net rental losses. SEI could provide to participating owners a claim form and copies of relevant statements for the past three years. SEI would inform owners that it is filing for the lost commissions.
Owners who rent their units on their own or through other rental agencies would proceed as they wish with the information available to them. Note that some owners may choose not to file with the BP fund and, instead may consider suing BP.
VOTING PROCESS AT THE ANNUAL MEETING

WHEREAS, in accordance with the provisions of Chapter 2010-174, Law of Florida, that became effective on July 1, 2010, members of the Board of the Associations\ may serve three year staggered terms as is specified in the Association’s   Bylaws,
RESOLVED that the Board confirms that the process for the 2010 election of directors will be that all nine Board positions will be voted upon at the annual meeting. The three candidates receiving the highest numbers of votes will be elected to three year terms, the next highest three candidates two year terms, and the next three candidates one year terms.
WALKWAYS

RESOLVED  that, following consultation with the Association’s attorney, the President is authorized to sign a contract with North and South Construction to caulk the areas where the walkways join  the walls and re-do  expansion joints on all levels, at a cost of up to $18,000.
NEW BUSINESS: BUDGET AND FINANCES: The Treasurer reported on finances and specifically on decreased revenue due to the oil spill and on expenses.
DATE FOR THE NEXT REGULAR MEETING: September 18, 2010.

ADJOURNMENT: Upon motion duly made, seconded, and carried, the meeting was adjourned by unanimous vote at 9PM.

______________________

Patrick Wood

Secretary
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