GENERAL MANAGERS REPORT FEBRUARY 2011
1. The Retention Pond fence has been completed used box style design to cut down wind pressure and assure stability. We will apply a sealer to protect the wood as soon as the wood cures out in about six weeks.

2. The Maid’s Door on 12th floor center has been replaced with a fiberglass six panel slab exterior, door was in bad shape and needed replacing.
3. The Center and East trash chute sections that directs the trash into the hydraulic compactors are in bad shape and are going to be replaced within the next week by Ben and Perry at a cost of $4,433.00.
4.The new  server has been ordered for the front rental office , should be installed next week , along with upgrades to our existing system . Garner IT will be doing the installation, they are our current Technical support group.
5. The window screens on the front of the building have been removed and stored until after spring break to reduce one of our largest cost of repair, when spring break is over all screens will be reinstalled and any that are in poor condition will be replaced.
6. The weather has held us back from painting under canopy driveway entering and exiting canopy, finally the weather forecast looks favorable; we plan on doing the job on 2/21/11.
7. The DVD rental kiosk is setup and functioning, its location is the vending room and Game Room area the cost is $1.99 per movie with a great selection. New releases will be available 28 days before Red Box’s which are located at most Wal-Mart’s.
8. The Maid’s Closets Doors located in the center of the building on each floor are also being painted in the upcoming week.
9. Ecolab has replaced Swisher as our laundry chemical vendor, struck a great deal with them which will save us on our chemical cost. Ecolab was tested using their chemicals in our machines with great results, laundry came out cleaner with a very pleasant smell.
10. The West wall Spinnakers side has been painted Summit Yellow also there were some holes and cracks that were repaired, this was done in house by our grounds personnel which did a great job.

