GENERAL MANAGERS REPORT FOR MARCH AND APRIL  2011
1. The Drain Grids in the front East wall have been replaced; they are constructed out of quarter inch aluminum instead of steel to insure longer life. I was originally quoted a price of $500.00 from Flagella Fabrication in Nov.of last year but they kept putting me off and finally let me know they weren’t going to be able to do the job. Miracle Strip Welding turned in a bid for $840.00 after getting back with them they reduced it to $700.00 installed, they turned out great.
2. There were a total of 20 Exit signs destroyed during Spring Break that had to be replaced at a cost of $900.00 on the front walkways of the building.
3. There were nine windows on the front of the building that were damaged at a cost of $1,215.00; Summit Security was able to collect $600.00 of this by catching responsible parties.
4. We are currently pressure washing the walkways walls and ceiling’s starting on 15th level and coming down the building .The windows and front doors are also being cleaned, screens for the windows are being put back up as we come down the levels they were removed before Spring Break to keep down the cost of replacing due to damages .

5. The center steps have been repainted from 15th level down to 1st level; also center elevator areas from 15th level down to 2nd level have been touched up or repainted including Diamonds in the terracotta color. The East and West are being done also and will be completed by 4/28/11.
6. The Canopy over the bathrooms on pool deck East and West side are also being painted Forrest Green to compliment the Tiki Bar trim, also the shadowboxes around trash receptacles on pool deck have been refurbished and painted in the same color, turned out nice.

7. The Walk Way light’s on property are being replaced with Solar Walk Way LED  light’s to be more cost effective ,the total cost was $246.00 we plan on installing  the week of 4/24/11.
8. The 35 yard Compactor had several areas where rust was coming thru the paint; it has been sanded and primed repainted the Summit Blue to assure longer life.
9. The total collected damages from Spring Break by Rental Office the Student Groups and Security was approximately$13,000.00.

10. The white roof’s over East and West Laundry, also Center Canopy have been cleaned and rinsed off.
