 GENERAL MANAGERS REPORT OCTOBER 2010
1. All walkway ceilings and floors have been completed, we are presently painting the elevator entrance’s to match 2nd level, elevator door jambs and bench’s all in terracotta along with rubbish bin area .We plan on completing by end of October.
2. the outside edge of each walkway floor are being painted Summit Blue, this is presently being done and plan completion by end of October.
3. Repaint exterior of the Tiki Bar by the end of November 2010.
4. Pressure wash and degum driveway and repaint directional arrows in a larger format than present, also repaint unloading and Fire Lane area under canopy.

5. Drainage Grids in north wall behind retention pond have been ordered in quarter inch aluminum to replace the deteriorated ones that are there now at a cost of $250.00 each, they have to be fabricated to fit opening.
6. Clean up Retention Pond as soon as it dries up enough to actually get down in pond itself, weed eat and mow, clean up entire area and make it easier to maintain.
7. Construct a privacy fence in front of Retention Pond, I have measured area it will take 200 feet of fence , construction will be done in house , currently gathering material cost ,with approval from the Board I would like to complete by end of Dec.2010.
8 .Purchased a new Spa Heater for north outside spa ,  the top coil body developed a leak we tried patching several times ,it would last for a week or so then start leaking again ,we received the new heater 10/15 ,while installing the south spa heater top coil developed bad leak and was unable to be repaired ,so I had to order another heater which should be in by 10/29 at a cost of $1,700.00 each with free shipping .The best price I found locally was $2,200.00 each.
9. I will be ordering a new gate for outside spa area, I received a quoted price of $600.00 which I feel is to high presently waiting on two more bids.

10.I have ask Glow Sign to give us a bid on installing a marquee above the Summit  sign at entrance in front of the guard shack ,something we could advertise our rates and special on also upcoming events. I want a total of three bids to present to the Board for final approval.
