GENERAL MANAGERS REPORT MAY 2010
1. As of now there are no signs of oil affecting our beaches, no tar balls or oil sheen present in our area. The latest statement made is that we should be good for the next 76 hours, after this time frame it will depend on the weather. We have had some cancellation’s , but we are also receiving a lot  of last minute bookings and walk in business where people have booked in Gulf Shores or Pensacola and cancelled and are coming here instead.
2. Otis Elevator will be doing our 5 year certification starting 6/14/10 for our license renewal, also I have them changing out some of our outer display boards which are very dim and hard to read.
3. A 3” sewer drain line under the floor in unit 132 had to be dug out and replaced due to age it actually collapsed, kitchen cabinets in that unit had to be pulled and concrete floor removed to do repair, it is completed and working as it should be.

4. New Time share furniture has been ordered and starting to come in for living room  and dining room area , this consist of dinette sets ,bar stools , TV stands , end and coffee tables ,mirrors  also new lamps .

5. In the process of taking bids on front walkway ceiling repairs, rust spots are starting to show thru textured ceilings this is called spawning, this is something that if caught early can be corrected with minimal damage and cost.
6. The outside air handler for the front office and lobby had to be replaced due to compressor going out.
7. We purchased 34 new lounge chairs for the pool deck and 14 refurbished, also 6 more of the pub type chairs for around the Tiki Bar.
8. Advance Fire Protection was called out to repair slow leaks in 1’ copper line located in soffit on levels 14, 9, and 5th floors. The soffit on these levels are now being repaired and restocked.
9. All units except 824 are back to rentable status, Advance Fire Protection will be coming out Monday or Tuesday of next week to repair 4’ fire main in owners closet, all drywall repair has been done in this unit except for around owners closet which will be completed as soon as main is repaired should be in rentable status by the end of next week.
10.  A maintenance schedule has been put into place for the cleaning of each floor; I set it up to do 1 floor a day 7 days a week, using our recently purchased floor scrubber.
11.  Balconies that had popcorn texture on the ceilings that had fallen down have been repaired and painted by our staff.
12.  All contracts with Bikini Bobs and Student Breaks have been signed for two year term.
13.  Alloy Marketing and Promotions, LLC dba Amp sent me by way of email   exercising its option to renew the agreement for the 2011 Spring Break activities as set forth in paragraph 12 of last year’s contract. I have signed renewal sheet , Kathy Carreira  said I should be receiving by mail a hard copy of contract Monday or Tuesday of week 6/13/10 .
