Monthly Departmental Update – Jan 2011
GS/Tiki Bar
· Gift Shop and Tiki are both closed for the season and will reopen Feb 23, 2011.
· Pre Season Projects 
· Tiki

· New chairs built for Tiki Bar 

· Maintenance has completed upgrades to the bar – Floor, wiring, flaps and shelves/storage

· Ordered all Tiki Logo special supplies – shakers, bomber cups, tiki cups, etc.
· Design and order Tiki T-shirts – fun Tiki slogans with different styles and designs

· Increase revenue by dedicating more space to Tiki customers 
· New price board and promo items supplied by beer distributor

· GS 
· Freshen up store… fresh coat of paint & Tile completed
· Design layout for better product placement and security

· Arrange for all new inventory to be delivered by Feb 21st

· Hire 2 new Gift Shop employees

· Rewrite opening and closing procedures

· Update inventory and configure computer

· Install new security measures 
· New Blue Bell freezer delivered by March 26th
· Bid for new sign 

· Order and arrange new products geared to our customer demand
· Design Summit logo T-shirts and souvenirs (no longer carry non summit clothing)  

Housekeeping

· Deep cleans

· ¾ of the way completed with Deep Cleans
· Remaining units will be finished by mid February 
· Solid staff of 6 cleaners and inspectors. All staff is working on Deep Cleans.
Pre Season Projects
· Designed a working plan and schedule for housekeepers, runners, strippers and laundry during Spring Break 2011

· SB – night staff on Friday to strip rooms and start cleaning for early checkouts
· Laundry – get a start in linens
· With 8am check out – early start to cleaning…5am
· Contract company will help supplement our core cleaners
· Inventoried all supplies and linens

· Order all linens needed for the Spring Break season by mid January to ensure a timely arrival

· Interview and hire permanent seasonal staff

· Train all housekeeping staff for SB

· Radios for all supervisors and inspectors

· Research, interview and contract independent cleaning company for Spring Break and peak season.
· Contract cleaners

· Used a company after Ironman to help with the large number of cleans

· Cost was great ($25/1bedroom)

· Rooms were not up to our standard so additional training will be required
· Contract is the way to go for Spring Break and Summer Season

· Between now and Feb15 will be interviewing different companies

· We will have to train their staff to clean to our standards, but in the long run it will be beneficial 
Marketing

· Website
· Live Web Cam 
· All equipment is in and waiting to be mounted on the boardwalk

· Live beach views will be offered on the website at any time for former and future guests

· Views of the beach both east and west (viewers will not have control of camera direction)
· Updating 

· Redesign rental page with unit type drop downs showing photos of units, floor plans, base price and description (will not have to go to reservations for information)
· Updated photos
· Updated Event Calendar

· Increased links and local information 
· New Promotions

· Cross Promotion with Spinnaker – check in packet

· Designed tents for ALL rooms to promote Tiki Bar, Gift Shop and Bikini Bobs 
· Tiki Bar and Gift Shop posters designed and placed in front of the center elevator windows during Spring Break to increase business 
· Marquee sign to advertise Gift Shop specials on pool deck
· Facebook

· To date we have 6,300 fans and growing daily for The Summit Panama City Beach page
· Linked The Summit Spring Break Panama City Beach page to our spring break page and spring break promoters to help increase our fan base
· Post photos of units and rates with great response
· All specials posted to all fans
· Eblast

· Database of over 5,200 subscribers

· Thank you discount to all former guests
· High School break special

· Thunder Beach promotion
· Reviews and disputes – allows us a chance to resolve outstanding issues with guests

· SB marketing at select universities for off peak weeks
· Print ads

· Facebook, school specific

· Outsourced email lists for all desired student emails
· Co-Op-ed with Collegiate Marketing to increase exposure and bookings

· ClassmateUSA.com
· Free advertising and promotion photos in exchange for sign-up space

· Professional photography company 

· Calendar model sign up

· Resort Guide/Beach Guide

· Renewed agreement

· Very good response this past year

· Exclusive and area exclusive eblasts – scheduled for late spring and early summer to all of their 35,000 subscribers
· Now contracted in Publix grocery stores all over the region

· Continue Name Placement and distribution

· Travel Agent database for email and mailers

· Travel trade shows in the fall focusing on Travel Agents and Group Sales

· Visit Florida Brochure distribution @ shows, welcome centers, airports, etc

· Leisure Link – (over 500 + website listings)

· To date 160 bookings
