Monthly Departmental Update

Housekeeping
· The housekeeping staff has been reduced to 10 cleaners, 3 inspectors.  We have lost a few cleaners over that past month, but instead of hiring full time cleaners we have hired 5 contract cleaners that will be hourly to work during our busy times.
· All new linens are in and inventoried.
· Working on collecting a photo room database so we will be able to identify issues and damages easier.
· New Survey forms are in the rooms and at the front desk.  

· The guests are turning a large number in and we are able to collect the data and will be available for analysis at the end of each month.  The survey data will help us monitor the quality of our service, cleaning and property.  It will give us a better idea where we need to concentrate our efforts and problem areas.
· Created envelopes for the Cleaned by and Inspected by unit.
Tiki Bar
· The month of June was busier than normal on the property and the Tiki Bar benefited from the increase in occupancy.
 Gift Shop

· As with the Tiki Bar, the Gift Shop has been benefiting from the increased occupancy.  We are trying to keep the inventory cost down and stop any employee overtime.  The Gift Shop employees are doing a great job working together to reduce cost and monitor inventory.
Marketing
· The main campaign is still focused on promoting our clean beaches.  The video on the website is being updated about every week with new footage and information, courtesy of Cyber Sytes.  All inquiries and questions are being answered from all the social networking sites.  The email promotions are continuing to push the clean beach guarantee.
· Doing a weekly check of all of the property rating sites to monitor the negative and positive reviews about The Summit.  When possible trying to dispute all negative complaints.
· July promotions and advertising
· Increased our internet ad presence 

· Ironman promotions

· Emerald Coast Cruzin’

· Fall Getaway Specials and discounts to come

· Snowbird Ads to fill property

· Running email campaign through Rate Point and monitoring all reviews 

· Thunder Beach promotion is starting in full swing

· Full Throttle ads for August and September have been placed

· Thunder Beach newsletter 

· Promos through Thunder Beach Productions social network links
