Monthly Departmental Update

GS/Tiki Bar
· Hours of the gift shop and Tiki Bar are reduced to:

· Gift Shop 7:00am-4:00pm on the weekends (Thurs-Sun) and closed during the week (Mon-Wed).
· Tiki Bar 12:00pm-12:00am on the weekends (Thurs-Sun) and closed during the week (Mon-Wed).
· Down to 1 employee in the Gift Shop
· Depending on sales we will close for the season after Ironman (first weekend of November).
Off Season projects

· T-Shirts for the GS and the Tiki Bar – Summit only and TIki specific shirts

· New jewelry for GS other than Panama Jack: Have a bid for better products and prices

· New Tiki Bar Shutters to replace the drop down boards

· Utilize open space on the east side with an awning and high top tables

· Redesign/arrange GS to maximize the space and product visibility
· New coat of paint (bright & beachy)

· Tile???

· Utilize window to show products

Housekeeping

· Updated the price list for replaced inventory items

· Old prices for replacement items such as glasses, pillows, pots & pans, etc. 

· Starting Deep Cleans – scheduled through January
· Staff is reduced for off season and thinning out fast

· Area Rugs – laundry has been trying to clean dirty rugs and are having good success as long as the rugs are not too large or have a plastic back

· Creating a photo database of the units to help housekeeping, reservations and marketing
· Formulating new pay and incentive plan for housekeepers to improve cleaning and morale
· Setting up make-up towels in units to help reduce the cost of damaged linens
· Future
· SB – night staff on Friday to strip rooms and start cleaning for early checkouts
· Laundry – get a start in linens
· With 8am check out – early start to cleaning…5am
· During off season interview and observe contact companies to find the best quality for the best price to supplement our cleaners
· Damaged Linens – still usable but stained.
· Going to dye them and use for spring break (still good quality)
· Save money on linens
· Fun colors for the breakers
Marketing

· Website
· New Photo Gallery

· Getting bids for a live web cam on the boardwalk – working with Garner IT and CyberSytes for equipment, security and installation about 2 weeks out on the bids
· Updating 

· Spring Break Page with new photos and info

· Rentals page with photos of units and floor plans with a listing of base price
· IRM with new photos for 1501 
· Facebook

· To date we have 6,100 fans and growing daily

· Free advertising of all specials, property updates and activities

· Very good way to disseminate info to fans must be maintained daily

· Eblast

· Database of over 5,200 subscribers

· Weekly to bi weekly mailers

· Specials & events

· Reviews and disputes – allows us a chance to resolve outstanding issues with guests

· SB marketing at select universities for off peak weeks
· SummitCondo.com

· Now redirected to ReserveTheSummit.com

· Chamber Vacation Planner

· Resort Guide/Beach Guide

· Very good response from them this past year

· Exclusive and area exclusive eblasts – they have over 35,000 subscribers
· Now contracted in Publix grocery stores all over the region

· Continue Name Placement and distribution

· Travel Agent database for email and mailers

· Travel trade shows in the fall focusing on Travel Agents and Group Sales

· w/ Visit Florida Brochure distribution @ shows, welcome centers, airports, etc

· Leisure Link – (over 500 + website listings)

· To date 156 bookings
· ARM – active revenue management

· 90 day free trial

· Rate based on market rate & supply & demand

· As supply decreases and demand increases rate will increase based on a set % of the market

· Set floor rate

· They have been very successful for us so far

· Adopt a Beach

· Two dates so far

· Mid Aug and Tuesday after Labor Day

· Clean Beach 

· All volunteer based

· We offer supplies and coffee, water and donuts

· Promote our clean beach – positive 

· New Photos of Property and Rooms 

· After Ironman

