RENTAL MANAGERS REPORT DECEMBER 2010

· R.D.P. “Resort Data Processing” – Policies and Procedures
· We have revised our booking policy. When a guests calls to reserve a unit we will now charge the first nights room and tax at the time of booking.  The balance will be due upon check-in and a pre-authorization will be done on their credit card in the amount of $200.00 at that same time.  Spring Break will be excluded from this procedure and guests will be charged $500.00 not pre-authorized.

· Revised verbiage and updated policies on “Guest Confirmation”.  

· Set up all 2011/2012 rates in system through February 2012.  

· Rental Department 
· In observance of the Christmas holiday, the Rental Office will be closing at 12:00 p.m. on December 24th and closed Saturday December 25th.  The office will re-open Sunday 26th at 8:00 a.m.

· A new “Message On Hold” feature has been ordered and will be installed and functional in the near future. This feature will eliminate the dead airtime you experience while on hold and give you upcoming specials, highlights, property amenities etc. 

· Continue to work with owners to coordinate upgrades to their units.  Overall we have had a great response and I would like to thank everyone for his or her efforts and for their continued support of the Summit Rental office.  

· The front office continues to receive positive comments from guests and owners about the efficiency, congeniality and prompt attention to their needs.  Additionally, we are receiving positive comments about upgrades to units on the rental program from many of our repeat guests.

· Factory Mattress has now changed names to Factory Direct Furniture (850) 233-5975.  They carry a large inventory of commercial sofa sleepers, chairs, dining room and bedroom sets, mattresses in addition to outdoor patio furniture and accessories. The fabrics they carry are very durable “Sunbrella” and the sofas have a Professional Series Sleep System mechanism.  Most items are in stock and can be delivered usually the next business day.  Installation and disposal of old items are part of their service at no additional cost to you.  This is a definite plus.

· An in-house telephone directory was sent to owners.  I hope this will alleviate some of your wait time that some of you may have experienced in the recent past.  Utilizing this list will expedite your calls to the appropriate departments.

· As we approach the end of another year, we would like to remind all owners to make sure that your personal information on file with the rental office is accurate.  We will be preparing the year-end 1099 statements’ and want to avoid any costly errors with the IRS. 

· Rental Committee
·  A meeting was held to discuss and approve 2011 Rates.  Rates have now been approved and set up.  A copy will be provided upon request.  

· The Chairman of the Rental Committee made a motion to implement a Non Refundable Damage Waiver Fee at the Board of Directors meeting.  At that time, it was not approved and will be discussed further at the next Board meeting scheduled for February 2011.

· It was discussed and agreed at the Board of Directors meeting that the Nine (9) Designated Weeks will now be reduced to Five (5) Weeks for the 2011 season.  Owners will be notified of the designated weeks no later than January 5th 2011.

· Denure Tours and Hanover Holidays / Winter Season –Jim Diebel, Owner of Hanover Holidays was recently on the property and spoke at the December 4th Board meeting.  He stated that “their winter bookings are down quite significantly due to the BP Oil Spill and wide spread negative media coverage regarding health related issues.  During the height of the oil spill and media free for all, 95% of clients who booked last year cancelled”.  This of course has had a devastating effect on tourism in general.  If any owner who was affected by the cancellation of their winter guest would like a copy of this letter, please contact Heather Graham. Denure Tours also indicated that they had seen a significant drop in sales.  Currently we have a total of 44 bookings secured by these groups.  Marketing is currently running ads in the Northern states to try and secure more bookings for January and February.
· Monthly Winter Guests 
· Working with our current winter guests to try and capture bookings for the 2011/2012 seasons.

· The rental office will be hosting an Open House for all off our winter guests that continue to support our program.  Mr. Cabe was gracious enough to donate the use of his Penthouse unit.  Date to be confirmed at a later date.

· Mr. Bill Christmas, owner of Unit 230 and 312 was kind enough to donate several large carts of reading books to the Snowbird lounge.  

· B.P. Oil Claims Information – IMPORTANT UPDATE: The Emergency payments phase of the G.C.C.F ended on November 23, 2010.  In addition to Final Payments, claimants will soon be able to file for Interim Payments.  Please go to gulfcoastclaimsfacility.com for further information and instructions and news updates.  

THANK YOU ALL FOR YOUR CONTINUED SUPPORT OF THE SUMMIT RENTAL OFFICE

WE WISH YOU AND YOUR FAMILIES

A WONDERFUL HOLIDAY SEASON
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