RENTAL MANAGERS REPORT OCTOBER 2010

· R.D.P. “Resort Data Processing” Reservations / Security Deposits – Working on implementing a better system to handle future reservations and security deposits.  

· Rental Department – We have now taken over the management of Unit 1501.  This is a penthouse unit with 4 bedrooms.  We are very excited about this, as it is the only one on the property.  Currently working with Marketing to get pictures and add this to our inventory on the IRM.

· Rental Committee – At this time a Rental Committee has been formed.  The Committee is made up of Dennis Lockridge -Chairman, Gary Armstrong, Jerry Jiles, Gerald Reid, Jerry Miller and Janie Pearson and Heather Graham Rental Manager.  We are working on numerous items:

1. Modifying our current booking procedures.

2. Modifying our current security deposit procedures.

3. Getting pricing to upgrade our current telephone system to include a DNIC Module, Hands-Free Headsets and putting an Ad on System to our telephone system.

4.  Modifying our Rental Contract and Procedures.

5. Spring Break Procedures

6. Registration Fee

7. Housekeeping 

8. Maintenance

· Thunder Beach Fall Rally - This fall’s Thunder Beach Motorcycle Rally went well but we did not completely sell out as hoped.  We did offer a special to try and capture guests prior to leaving the property for the 2011 Spring Rally.

· Denure Tours and Hanover Holidays/Winter Season –Hanover Holidays have informed me that sales are off due to the oil spill and media and currently increasing health insurance costs.  They are going to do some projections and a mass mail of 11,000 pieces to encourage customers to book Florida.  Additionally, Denure Tours have dropped twenty (20) more rooms out of there block which now brings them to only 45 rooms for this winter season.  Working with Marketing to advertise to increase our winter bookings.
· Monthly Guests – Worked with numerous monthly renters “September-October” to try and capture their bookings prior to departing the property.

· B.P. Oil Claims Information – Please note that all claims need to be filed by November 23, 2010.  At that point, you will no longer be able to put in a new claim.  Please go to gulfcoastclaimsfacility.com and follow instructions on the left side of the home page to file a claim.  I urge ALL Rental Owners to do so.  Please contact me either by telephone (850) 235-9252 or email heather@summitcondo.com to request 2008/2009/2010 Y.T.D. summaries for your unit.     

