RENTAL MANAGERS REPORT SEPTEMBER 2010

· R.D.P. “Resort Data Processing” Reservations / Security Deposits – At this time, we are working on implementing a better system to handle future reservations and security deposits.  Due to the economic hardships that people are facing we need to re-evaluate the booking process.  Currently we secure a reservation by taking the Security Deposit and then payment in full upon arrival.  After monitoring our calls we are finding that people are reluctant to book and pay $200 for a security deposit at the time of booking.  Our goal is to charge the first nights room and tax that will be applied to the balance due and then upon check- in pre-authorize the credit card for the Security Deposit.  By doing this it will not only eliminate a lot of unnecessary paperwork but guests credit cards will not be charged unless we post charges for any damages occurred.  Meetings will be set with the appropriate departments to make sure that this is a smooth transition for all concerned.  Currently we are working in a demo mode to assure complete accuracy before we release it live.   

· Front Desk Personnel – As we come to the end of another season we have reduced our front desk personnel to three to cover the winter season.  We would like to wish Debbie Stinemore all the best in her future endeavors and thank her for her hard work during her employment with The Summit.  
· Front Desk Hours of Operation – Our winter operating hours that are now in effect for the front desk are as follows: Sunday–Thursday 8:00 a.m. – 5:00 p.m. and Friday–Saturday 8:00 a.m. – 6:00 p.m.  We will be covering incoming calls two hours after the front desk closes and monitor the call volume through the end of September.  At that time, we will determine if it is cost effective to continue after hours reservation support.

· Labor Day – Although little oil washed up on our beaches tourism officials said the area had one of its worst summers on record.  Labor Day marks the first holiday since the BP well has been capped.  We definitely have seen a decrease in bookings and guests are a little reluctant to book ahead.  All in all we had a great turnout for the Labor Day weekend with many walk-ins and last minute bookings.

· Thunder Beach Fall Rally - This fall’s Thunder Beach Motorcycle Rally takes place in just a couple more weeks – starting Thursday, September 30th and wrapping up on Sunday, October 2nd. As was the case with this year’s spring rally, the Bay Point Marriott Golf Resort & Spa will once again play host to this autumn’s rally.  We are currently running a nightly special of $89.00 per night and expect a great turnout for this event as always.
· Denure Tours and Hanover Holidays/Winter Season – As in past years our winter groups Denure Tours and Hanover Holidays will be returning to The Summit.  Unfortunately due to a decrease in their winter business they have postponed arriving until December 29th for Denure Tours and January 1st for Hanover Holidays.

· 911 Cell Phone Bank – We are currently participating in sending all unclaimed cell phones after 60 days to the 911 Cell Phone Bank.  Pre-paid envelopes are provided to us.  In May of 2004 the 911 Cell Phone Bank was created to provide an ongoing and readily available source of emergency cell phones to meet the unexpected and urgent needs of participating law enforcement and affiliated victims services agencies throughout the United States.  Endorsed by the Nationals Sheriff’s Association, National Association of Triads and the National Organization for Victims Assistance, the 911 Cell Phone bank provides thousands of no cost emergency cell phones annually to senior citizens and victims of abuse.  All phones are cleared, cleaned, programmed for 911 only calls, individually packaged with battery and charger for distribution by law enforcement or other victim services organizations to those in need.  
· B.P. Oil Claims Information – BP has established a process for individuals to file claims to cover losses and/or damage. BP is committed to paying all legitimate claims for damages resulting from the oil spill and necessary response costs.  To file a claim call the toll-free number, 1-800-440-0858 or by submitting a form online at www.bp.com/cliams.  The Claims phone line is open 24 hours a day, 7 days a week.  I urge ALL Rental Owners to do so.  Please contact me either by telephone (850) 235-9252 or email heather@summitcondo.com to request 2007/2008/2009/2010 Y.T.D. summaries for your unit.     

