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Winter 2010-2011 

It’s difficult to imagine a season 

filled with more drama, ups and 

downs, and suspense than the one 

we’ve just had.  The 2010 season 

will be one we’ll all look back upon 

and remember as one that gave us 

just about all the excitement we 

could ask for.  A usual raucous 

Spring Break led into April with 

great weather and promise for a 

robust season financially.  Then 

the oil spill threat showed up and 

had many fearing for their invest-

ments, some our livelihoods.  But 

we’ve survived, we’re still stand-

ing.  And if you consider all of the 

shoring-up of the ship we’ve ac-

complished with the grounds and 

building improvements, as well as 

navigating through a contentious 

fall with a September Owner’s 

meeting that would give us a new 

board who certainly would face 

some formidable challenges, we’ve 

done pretty good.  There was no 

sitting around, no whining about 

the cards that were dealt.  Things 

got done, we’ve plugged along, and 

we put a board together that is 

united in taking on what’s left of 

the bad and stay more appropri-

ately focused on the good, the posi-

tives ahead of us for next season.  

Sure, things were tough this sea-

son. But it could have been worse 

with the oil spill.  Always remem-

ber that.                               -Editor 

Board of Directors 

 

The Summit Owner’s Association, Inc. P.O. Box 9037 Panama City Beach, FL 32417  850.235.8792 fax 
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2,487 contestants braved the 

chilly 43 degree temperatures Saturday 
morning November 6 and splashed into 
the Gulf  promptly at 6:50am behind the 
Boardwalk Beach Resort for the swim 
leg, marking the official start of the 2010 
Ford Ironman Florida  Triathlon.         

Athletes from around the world annually 
make the Summit their choice of lodging 
for this huge event.  The completion of 
this event typically signals the   official 
end of the season and time to prepare for 
the winter months.  

NEW BOARD FOR S.O.A 

The September Board of Directors meet-
ing and election yielded your choices for  
2010-2011.  Your new SOA directors are 
listed in the masthead to the left.  See 
next page for a complete breakdown of 
the committees and who heads them up. 



As is customary, our  3 on-site businesses have 

closed for the winter.  Along with Bikini Bob’s bar 

and grill on the east side of the property, the Sum-

mit’s Tiki Bar and Gift Shop have closed  and will 

reopen some time near the end of February, which 

is about the time Spring Break begins.  The two 

Summit-operated businesses, the Tiki Bar and Gift 

will both see enhancements before the 2011 season 

with the Tiki Bar getting a new coat of paint and the 

Gift Shop undergoing some remodeling and spruc-

ing up.  All three operations significantly enhance 

the Summit experience for guests and create a one-

stop-shopping atmosphere.   

WHERE ARE ALL THE SNOWBIRDS? 

Don’t worry, they’re coming.  Maybe just a little later than usual and 

not as many as we regularly see, but they’re coming.  Looks like the 

oil spill threat had some say in the matter, along with the overall 

economy putting a damper on things as well.  There have also been 

some healthcare changes (costs) that have impacted our friends from 

the north as well and some just can’t make the trip this year.  We’re 

hoping to give this year’s guests the best experience possible and we 

are very appreciative of the patience of those who visited last year, as 

we were in the middle of re-surfacing the front balcony walkways and 

we realize that was a bit of disruption for them.  Expect our friends to 

start arriving around the third week of December.  

 SOA SEATS BOARD COMMITTEES  

ON-SITE BUSINESSES CLOSE FOR WINTER 

A Summit mainstay, Bikini Bob’s will re-open before Spring 

Break in late February with the same good food & good times 
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The 2010-2011 SOA 
Board of Directors 
have selected the follow-
ing members for the 
their committees.  If you 
have any questions and/
or suggestions related to 
a department please be 
sure to direct your in-
quiries to the appropri-
ate person/s.  We wish 
the best of  luck to all 
Committee members as 
they plot the course and 
meet the challenges that 
lie ahead. 

FINANCE 

Jerry Jiles (Chairman) 

Bob Cabe 

Judy McCombs 

Sonny Stutts 

Richard Jacobs 

Don Stephens 

*********************** 

CONTRACTS 

Patricia Latham (Chairman) 

Sue Jiles 

Gene Abbett 

Dennis Lockridge 

 

BUILDING & GROUNDS 
 

Stacy Peery (Chairman) 

Marilyn Goodwin 

Maryjane Reid 

Juaneita Armstrong 

 

*************************

RENTAL 

Dennis Lockridge (Chariman) 

Gerald Reid 

Jerry Miller 

Jerry Jiles 

 

TIMESHARE 

David McNeilly (Chairman) 

Richard Jacobs 

Judy McCombs 

 

 

 

************************ 

HUMAN RESOURCES 

Steve Horton (Chairman) 

Sue Jiles 

We look forward to our returning guests this winter 



You’ve done this:  It’s peak 

season and you call in from your home 

town in Georgia, or wherever home is, 

about a maintenance or accounting issue 

or what have you.  The phones are ring-

ing off the hook and you get put on hold.  

It’s frustrating yes, but our reservations 

phones staying busy is a good problem 

for us to have, no doubt.  In an effort to  

make your lives  a little easier the direct-

dial department phone numbers to the 

right have been mailed out with the De-

cember statements to those of you on the 

Rental Program.  And we thought we’d 

post them here for future reference.  If 

you have suggestions on other ways we 

can better serve you please let us know.   

“KIDDIE”  POOLS GET MAJOR OVERHAUL 

CAN’T GET THROUGH?  NEXT TIME DIAL DIRECT 

For those of you who are on property regularly you’re probably already 

aware that monthly operational reports are posted in the glass-enclosed 

bulletin boards located in the lobby and near the center elevators.  If you 

don’t have the opportunity to review these reports on a regular basis be-

cause you live out of town or are not aware 

of how to access these informative reports 

you can simply go to the SOA website and 

keep up with what’s going on.  There are 3 

reports that will help you keep your finger 

on the pulse. We strive to post these reports 

monthly, and you’ll find much information 

on projects that we’re working on. Take a 

look if  you’re not already reading them. 

 

Not by choice,  the two Kiddie Pools are undergoing a 

retrofit mandated by the Florida Department of Health.  A 

new code requirement dictates that  direct-suction drains 

of pools less than four feet in depth must have gravity 

feed main drain systems and collector tanks.  Basically, 

the water from the Kiddie Pools cannot intermingle with 

the water from the two larger adult pools and be a part of 

their filtration system.   They must be autonomous, they 

must operate with their own cycling system.  According 

to the contractor doing the work, the systems will also 

have the capability of monitoring and adjusting the PH 

and chlorine levels in the pools automatically.  Hopefully 

that will mean less regular maintenance costs for these 

pools, we’ll see.  The approximate cost of the project is 

about $26,000.  

HELPFUL OPERATIONAL REPORTS AT YOUR FINGERTIPS 

Work is expected to be completed by the end of November 
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Sonny Stutts - General Manager 

850-235-8795 

Accountant - Judy McCombs 

850-235-8799 

Timeshare - Eve Ackers 

850-235-8792 

Rental Mgr. - Heather Graham 

850-235-9252 

Marketing - Anne Rosamond 

850-235-9250 

Maintenance - Sonny Rogers 

850-235-8798 

Front Desk  

850-234-7890 

Housekeeping  

850-235-8794 

Security 

850-235-8700 

SOA Fax 

850-235-1500 

For up to date information each month on 

what we’re doing for YOU , visit the SOA 

website at www.summit-resorts.com 
and Click ON : 

Manager's Reports 
 
November 2010 
  
GM November Report 
  

October 2010 
 
General managers Oct-2010 
Marketing/Housekeeping Reports 
Rental Managers Report October  

http://www.summit-resorts.com/News/NOVEMBER%20GM%20REPORT.pdf
http://www.summit-resorts.com/News/GENERAL%20MANAGERS%20REPORT%20OCTOBER%202010%20(2).doc
http://www.summit-resorts.com/News/October%20Update%20ANN.doc
http://www.summit-resorts.com/News/RENTAL%20MANAGERS%20REPORT%20OCTOBER%202010.doc
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   Calendar at a Glance December 

 

* Toys for Kids Foundation Roof 

Top Toy Drive  

Date: 12/03/2010  
Contact Number: (850) 814-7800 
Location: Wal-Mart (All 3 area locations)  
 

 

* A Christmas Carol 

Date: 12/03/2010 - 12/12/2010  
Dates: Dec 3, 4, 5, 10, 11, & 12th  
Showtimes: 7:30pm on Friday & Saturday, 2:00pm on Sunday.  
Re-live this holiday favorite, by Charles Dickens, with the tales of 
Scrooge, Bob Marley, Tiny Tim, Bob Cratchet, the Ghosts of Christ-
mases and more! For reservations please call. Adults: $16, Mil/Sen: 
$15, Students: $8; door prices $1.00 higher. For more information 
please visit http://www.kt-online.org.  
 
Contact Number: (850) 265-3226 
Location: Kaleidoscope Theatre  
207 E. 24th St. 

Lynn Haven, FL  

 

 

Run for the Redfish Half Mara-

thon, 5k and Kids Run 

Date: 12/04/2010  

Benefiting the Guy Harvey "Save our Gulf" fund. Register at  

www.runfortheredfish.com  
 
Contact Number: (850) 230-6286 

Location: Pier Park  

 

* Jaycees 2010 Christmas Parade 

Date: 12/04/2010  
Time: 6:00PM  
 
Location: Harrison Ave. (Downtown Panama City)  
 

*Panama City Beach Festival of the 

Arts 

Date: 12/04/2010 - 12/05/2010  
Location: Palms Conference Center  

 

 

* Christmas Tree Lighting 

Date: 12/06/2010  
Don't miss out on the 31st annual event as the City of Panama 
City Beach presents their Christmas tree lighting at Frank Brown 
Park. There will be music and refreshments provided by local 
school, church and civic groups.  
 
Location: Frank Brown Park  
 

* Optimist Annual Beach Christmas 

Parade 

Date: 12/11/2010  

Time: 5:00  

 

Contact Number: (850) 234-0854  

* Panama City Beach Christmas  

Parade 

Date: 12/11/2010  

Time: 5:00PM-7:00PM 

This festive Parade will begin at town center, and will travel 

throughout Pier Park, down the Boardwalk to Front Beach Road.  

 

Location: Pier Park  

* New Year's Eve Beach Ball Drop 

Date: Friday, 12/31/2010  

Time: 9:00PM - Midnight 

 

Ring in the new year with Panama City Beach in serving as the 

presenting sponsor for the annual event. The 800-pound glowing 

beach ball begins the more than 100-foot descent just before mid-

night on December 31. Pier Park festivities, free and open to the 

public, begin at 5:30 p.m. with family-friendly entertainment in-

cluding bounce houses, party favors, street performers, stilt walk-

ers and face painters. 

The countdown celebration starts when streets will be closed to 

traffic. In addition to the highly-anticipated beach ball drop, 

guests will enjoy live musical performances and a majestic mid-

night fireworks display over the Gulf of Mexico.  

Location:  Pier Park 

http://www.kt-online.org.
http://www.runfortheredfish.com
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  Calendar at a Glance   January 

 
 

* Fight for Air Run/Walk 

Date: 01/08/2011  
Race begins at 8 AM, Registration begins at 7:30 AM. This is a certi-
fied 5K course. For more information, please visit our website 
www.fightforairrunwalk.org or contact Natalie at eventspana-
macity@lungfla.org.  
 
Location: Aaron Bessant Park  
 

* Toys for Kids Foundation Scrap-

booking Retreat 

Date: 01/14/2011 - 01/16/2011  
Contact Number: (850) 814-7800 

Location: TBA  

 

 

* Martin Theatre Show 

Date: 01/21/2011  
SIGNED, SEALED, DELIVERED, I'M YOURS! CELEBRATING THE 
MUSIC OF MOTOWN, DOOWOP, DISCO & MORE. Los Angeles 
Music Awards VOCAL GROUP OF THE YEAR. Hailed "one of the 
best pop-jazz vocal groups in the world" by the San Francisco 
Chronicle, M-PACT is respected worldwide as a cutting edge trail-
blazer in the realm of vocal music. Emerging from an age of auto-
tune and overproduction, this Los Angeles-based sextet has culti-
vated a new generation of ears hungry for the fresh, raw power of 
nature's "first instrument" - the human voice.  
 
Contact Number: (850) 763-8080  
Location: Martin Theatre  
409 Harrison Avenue 

Panama City, FL  

 
 

FEEDBACK:  We value your feedback.  Let us know if you have any suggestions or input.  Things 

you’d like to see in the newsletter.  We value your opinion.  Email:  doug@summit-resorts.com 

Got an Event?  Email the Editor.  If you have an event coming up and you would like to have it included in 

the calendar we’d love to hear about it.  The Summit Summary is published quarterly, so next issue is set for February 1.  Send 

us an email with the dates, a brief description of the event, and any contact info.  Email:  doug@summit-resorts.com 

Improvements:  What’s in the Pipeline? 

You’ll want to look back on this picture and compare it with 
the new canopy “look” once the resurfacing is completed.  
Perhaps the most significant visual upgrade we’ve tackled so 
far, it is sure to provide the first-impression “pop” that we’re 
aiming for. We appreciate your comments as well.   

It’s gratifying to look around every corner and see a new 
project that’s been completed or one that is underway.  The 
best way to see what’s down the pike is to read the monthly 
GM report (see previous blurb on Operational Reports).  But 
your own eyes are the best judge of the continuing efforts to 
enhance the structural and visual appeal of the Summit 
property.  It was an aggressive initiative and process getting 
us to where we are now as we’ve tidied up the place and 
done some significant maintenance upgrades.  The resurfac-
ing of the front balcony walkways over last winter truly 
tested our resolve and patience, but no one can argue over 
the final outcome.  The new coating on the floors and deco-
rative diamonds near the elevators have greatly added to the 
appeal of the building.  And soon we’ll have a new coating 
on the concrete area leading up to and through the drive-
through canopy.  Plans are for the new coating project to 
begin the first week of December.  The surface has already 
been pressure-washed and de-gummed and is ready for the 
new coat of HCH sealant that will be the same cedar walnut 
brown as you see on the front balcony walkways.  All of the 
Fire Lane red striping and yellow traffic lines should look 
outstanding once done.  Every day we’re looking better! 
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About Town 

CNN Ranks Panama City in Top 5 Value Destinations for  

Winter Travel 

 

There’s nothing like positive national press and recently we got some more with an 

 article published in November by CNN Travel.  Panama City was ranked in the top 5 as 

a great destination for winter travel.  On the heels of a uncharacteristically cold and long 

winter last year, it’s good to know that this accolade was generated by the experiences of 

many over the years who choose our area for their winter getaways.  Our local Tourism 

and Development and Convention and Visitor’s Bureau couldn’t be happier with the 

plug, and we all need to view this as another building block to a prosperous 2011 season.  

There’s no question that we’re relying on a prosperous season to propel us out of the 

uncertainty that has clouded the picture for us this past season.  This certainly helps. 

New Airport Passenger Traffic UP 170% over 2009 

If you have not had a chance to visit our new airport you should.  And it’s living up to all 

of the billing.  From reports around town, 2010 passenger traffic since the new airport 

has been open has been almost triple what it was in 2009.  And there’s no doubt that all 

of the marketing effort by Southwest Airlines has helped.  It’s reported that a typical 

July and August brought in about 30,000 people per month through the old Panama City 

airport.  This summer around 83,000 people per month used the new airport.  Due to the 

fall breaks around the country, even October produced robust numbers, around 73,000 

came through the gates.  Total annual traffic is now expected to be around 600,000 to 

700,000 at the new airport, rivaling Pensacola who see just over a million per year.  

Thomas Drive Construction to Yield New Dollar General Store 

Is it a new CVS or is it a new Walgreen’s?  Lots of people have speculated and there are 

no signs out in front.  But it’s confirmed:  a new Dollar General is nearing completion on 

Thomas Drive near the Regency Towers.  The building is being constructed by Concept 

Construction and Development, who also built the Dollar General on 15th, 23rd Street, 

and the new store in Lynn Haven on Highway 390.  It looks like the construction comple-

tion forecast of the end of November won’t be met, but it’s not far off.  Now our guests 

will have a quick alternative to the Walmart and Walgreens for their shopping.  It’s good 

to see any new construction near our corridor, anything that will be a positive for our 

guests.  It’s also a good sign that developers see our area as having potential for growth 

and are willing to expand their operations here.                                      

CRA Underground Utilities and Scenic Ponds Almost Done 

Although we won’t see any direct improvements on the stretch of Thomas Drive right in 
front of the Summit any time real soon, the work being done just to the west of us is mov-
ing along a good clip.  The improvements certainly will impact us positively though, and 
it’s good to see it coming together. Most of the underground utility work is done on 
South Thomas Drive and that includes the new water main.  The entire water system has 
been replaced and is operational now.  The Community Redevelopment Area project will 
yield two storm water retention ponds and their feed pipes are already installed and 
ready to accept water.  There will be boardwalks and walkways with brick pavers and 
landscaping.  Each pond will have a viewing platform.  The project of course is on-going, 
and is expected for final completion at the end of 2011. 

Got a Scoop?  Email the Editor with Suggestions:  doug@summit-resorts.com 

Photo courtesy of PCBdaily.com 

Photo courtesy of PCBdaily.com 

http://pcbdaily.us1.list-manage.com/track/click?u=30c80d6e2458bbc2e84a14f70&id=9cf9e1fe84&e=c1c33ae513
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About Town 

Effort to Bring Back Old Miracle Strip Starliner Roller Coaster 

Back 

Do you remember the old Roller Coaster in the Miracle Strip Amusement Park back in the 

80’s?  It may be coming back.  Closed a few years back, it was purchased by Cypress Gar-

dens in Winter Haven (FL).  Now that park has closed recently, and the Meek’s family, 

owners of the Miracle Strip at Pier Park, have just purchased it.  It seems a lot of their cus-

tomers have been asking to bring it back.  Since opening up their amusements business at 

Pier Park 18 months ago, they have considered expanding their offerings.  If the old Star-

liner can be returned to our area, it won’t be at Pier Park however.  3 sites are being con-

sidered, and if it happens it won’t be until spring or summer of 2012.  Fund raising to 

make it happen are underway.  We’ll keep you posted.   

Panama City Beach Getting New Fire Station 

 

A new Bay County fire station is being built west of Highway 79 in Panama City Beach.  

The new facility will house 6 full-time firefighters and will boast three fire vehicles, a lad-

der truck, and a rescue truck.  Purchased from St. Joe last year, it will be built on a 2.5 

acre tract.  The new 11,000 square foot station construction was started in August and will 

have a two bay garage and 6 dorms with a full kitchen.  Construction is being done by Doo-

ley Mack Construction of Panama City Beach.  It is expected to be completed by the sum-

mer of 2011. 

Zooworld New Arrivals Getting Lots of Attention 

Bengal tiger cubs Talulee and Sita have arrived and are the stars of the show at Zooworld 
these days. Acquired from the Phoenix (AZ) zoo, both female and born from separate lit-
ters, the 5 month old cubs were hand-raised and it shows during their  playful twice-daily 
bottle feeding with their handlers at 11:30am and 2:00pm.  Bengal tigers are indigenous to 
India and white tigers do not exist in the wild any longer.  So you know, Talulee is the 
white one.  Once grown, the cubs will reach 350 to 375 lbs. Assistant Director and charter 
Zooworld member (he helped build the zoo 19 years ago) Tom Walling tells us that 
Zooworld is a non-profit private zoo and relies on zoo admissions, and corporate donations 
as well as from individuals.  If you’ve never been to  Zooworld or if it’s been a while go see 

what’s new.  For  a preview visit them on the web at www.zooworldpcb.net.   

3,000 Acre Nature Park Under Construction 

Property owned by the City of Panama City Beach on the west end is under construction 

right now for a 3,000 acre nature park.  The park will feature over 20 miles of nature trails 

and there are plans are for an elevated 6 foot wide boardwalk that will stretch for about a 

mile through the park.  It is located just north of the St. Joe Commerce Park on Griffin 

Blvd. which is about a mile west of Highway 79 on Back Beach Road (Panama City Park-

way).  The property was purchased as a nature preserve and will also serve as a discharge 

for reclamation (treated) water.  There are expected to be a number of  scenic retention 

ponds and resulting wetland areas and the plans are for the development of many nature 

trails.  Public restrooms will be constructed.  Completion of the park is expected to come 

around the end of April 2011.  It is being declared a Wetlands Conservation Project.  

Got a Scoop?  Email the Editor with Suggestions:  doug@summit-resorts.com 

Photo courtesy of PCBdaily.com 

Photo courtesy of PCBdaily.com 

Photo courtesy of PCBdaily.com 
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A WORD WITH OUR PRESIDENT 
With the big September Owner’s meeting and election behind us and a budget meeting under our  

belt, we took advantage of some rare down time and had a chat with our new SOA President Gary 

Armstrong.  Over the next year we face perhaps some of the biggest challenges we have ever en-

countered.  We thank Gary for taking his time out to share his views and give us a peak into what 

is immediately on our doorstep heading into a new year with a new board.  Thanks Gary…….                               

                                                                                                                                                           -Editor                                                                                                                                                                                                                                                             

Q.  The word around the Summit this year was that this September’s Owner’s meeting was going to be a 
very big one, there were going to be a lot of issues.  It was well anticipated.  How in general did the 
board meeting and the elections go this year? 

 A.  I thought it went well, it wasn’t as big a deal as I was looking for.  I mean, I thought there would be 
more people upset.  You know, some people want to cut out Spring Break, some don’t.  But I thought it 
went very well. There were a couple of people that got voted off the board that really surprised me.  But 
overall in September I thought we had a good meeting.     

Q. What are some of the biggest issues on our plate?  

A.  One thing is our rental program, and we just had a rental program meeting and thought it was really 

good.  Dennis (Lockridge) is the chairman on that. We have somehow got to get our rentals back up. 

We’ve taken a beating the last 3 or 4 years on our rental program. We have all of these units and you’ve 

got people out there out of a job.  We’ve had people that have been coming here each year, every year, 

the 4th of July, one family.  They just weren’t able to come this year.  And that hurts.  They just don’t have 

a job to get here.  And this year with the oil spill situation on top of that. And that hurt. Right now I’m 

hoping we get enough money from BP (from the claims filed by the Summit) and I hope we can get our 

house in order and I hope we can maybe start cutting back on our fees that we have to pay as homeown-

ers. 

  Q.  One of our goals obviously is attempt to curtail increases in owner’s fees such as the increase they’ve 
recently had to absorb.  But what about some relief from BP claims due to the oil spill? What opportu-
nity did the Summit and the individual owners have regarding that? 

A.  Your private owners had the opportunity to go ahead and assess what they lost and they could have 
gone ahead and filled it out (their claims) and sent it off to BP. They (individually) had the opportunity 
to get it (reimbursement) quicker than the Summit would (from their claim) because the Summit is a 
corporation, a business, and that claim is going to take a little longer they say, a little longer than a 
homeowner can expect to receive funds from a claim.  Right now we (the Summit) have filed with BP 
and I believe it was between $500,000 and $600,000 dollars and I don’t know how much we’ll get but I 
hope we get quite a bit of that.  A lot of the owners have already received their funds from their claims 
with BP.   

Q.  Okay, so hopefully some relief from BP will help.  But overall where else are we struggling and how 
can we remedy that?   

A.  Something else that’s hurting us is on these forclosures, that’s hurting us bad, because people quit 

paying their fees.  And then when they don’t pay their fees the owners have to pick up on it.  And it 

takes a while for these units to finally sell, but when they do sell we’ll start picking up fees then.  But the 

majority of them we’re not getting any fees from them and that hurts, it hurts everyone.  And timeshares, 

people are just turning them back in.  I think a lot of people are just hurting (from the economy).                                            
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Cont. from previous page…. 

That’s the only reason I can give. Seems to me a lot of people are just giving up.  They’ve been trying for 
two or three years to get back on their feet, working-class people I’m talking about, and some of the 
forecasts look pretty bad even for 2011. Our financial doings in America are in bad shape and it hurts 
everybody.  It hurts homeowners and renters and everybody.  

Q.  What’s the game plan?  What’s right in front of you and the board to shore up and assess and move 
forward.   

A.  We’re going to have to probably cut our budgets, you know watch our budget and abide by it.  For 
instance this year we ran over on our grounds and building budget so we’re going to have to watch our 
budget on that.  However, we had a lot of improvements.  That’s something  you didnõt hear people fuss-
ing about were the improvements.  Nobody really said anything about running over on budget, which 
we did have to run over on budget some.  But I believe the place looks a LOT better.  Our building and 
grounds crew have done a super job.   

Q.  You’re the board president.  You got more votes than the next guy or gal.  They picked you and 
you’re at the helm.  What do you in your heart really want to see happen as far as how people perceive 
this place and to get them coming back.   

A.  First and foremost I would like to see all the nitpicking and griping end.  That was one reason I was 
asked to run for president and I would like to see everybody work in unity.  You know that’s what we 
need.  We need to get everybody working in one accord. That is, to make the Summit one of the best 
places on the beach.  And we are an older resort here, one of the oldest on the beach probably, and I 
think we have a good board now. And take for instance our rental program.  We have already met and 
we had a good meeting.  Dennis (Lockridge) is the chairman of the Rental Committee and we had a good 
meeting to help our owners get more rentals in and I believe we’re heading in the right direction there.   

Q.  You’re speaking primarily about owners who have their units on the Summit Rental Program.  By 

getting more people renting their units what are you speaking about.  A marketing effort ?  What do you 

mean by that?  What is the plan of attack?  

 A.  One thing we’re doing, Dennis went and visited other condos up and down the beaches.  What we 

do now is charge people what, 200 hundred dollars for a security deposit.  And we don’t give that money 

back until two or three weeks later after they’ve left.  Lots of people can’t afford that.  A lot of people 

want their 200 hundred dollars when they leave.  So what we’re trying to do is get a waiver fee.  It’s what 

a lot of the condos are doing now, it’s customary and accepted.  Where, we’ll drop that 200 dollars (not 

take any security deposit)  We’ll charge them a very modest amount for what we call an accidental/

incidental fee (not willful damage), in case somebody sits down in a chair and breaks it for instance.  

Homeowners won’t have to pay for it (if something happens in their unit).  That small fee that we charge 

them (renters) will go into an account and we would pay for that chair being broken for example, the 

owner wouldn’t have to do it.  And we think that will help, when we drop that 200 dollars by just charg-

ing them that small waiver fee. We’ve got their credit card number, most of them, and if they break 

something or just tear up a room we can charge them.  Today in America, working-class people, they 

need  that 200 dollars home when they leave, maybe for gas money home, and they get upset because they 

can’t get it for several days and so they need it.  We’re trying to keep our renters happy and our owners 

happy.  

Q.  A ballpark figure of owners currently on the Rental Program is about 140.  Is there a goal, a number 

that you’d like to get it up to?   
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A.  You know, a few years ago there were over 200 owners on the rental program.  A lot of people have 
dropped off and we’ve had different owners trying to set up their own programs to rent (their units).  
The more people we have on the rental program the more money we make.  What I would do if I was a 
new owner getting in, I would get on the rental program right now because if you don’t, and you’re new 
at it, you have to realize you have to pay fees for advertising, you have to pay fees for cleaning etc., you 
have a big headache.  And if you’re an owner and you’re NOT on the Rental Program, the proposed 
waiver program won’t help you when it comes to covering accidental/incidental damages.  You still 
have to handle your own deposit requirement with your renters.  It’s a big headache, really, if you rent 
your own.  If you rent through the program they’ll take care of it for you.   

Q.  We have a new board.  What’s different now, in your opinion?  

A  I think we’ve got a good board this time.  I have seen, over the years I’ve been on the board I’ve seen 
people who’ve come in here and tried to make decisions that would benefit them and not the Summit.  
Everybody on the board needs to be concerned about the Summit.  And if you’re not concerned about 
the Summit then you shouldn’t be on the board.  I think we have a good board, and I hope that’s the way 
everyone sees it.  I feel better about the board situation than I have in a while.  Because we’ve had lots of 
back and forth, and people complaining and getting upset.  I feel like the board is going to work.  I 
really do  

Q.  So you get the feeling that the people on the board are doers and ready to get some things done, 
working towards solutions?  Working together.  

A.  Yeah, Jerry Jiles for instance, he’s the chairman of the Financial Committee, Jerry’s worked hard on 
the financials.  He works year-round on it really.  Talking about financials for a moment.  Talking about 
financials just a moment, we’ve had to re-do two pools.  We had to buy heaters for the pools.  Now the 
state says we have to re-do our Kiddie pools and that’s going to cost us $26,000 and Jerry has headaches 
lot’s of times working on that financial situation but he does a good job on it.  And Dennis, talking about 
working towards a solution, he goes up and down the beach when he’s in town and he goes in and he 
asks people what they’re doing with their units, their condos, and he comes back and tells his committee 
what he found out on how their running their business and if he sees something he thinks will help us he 
tries to incorporate that into our business.  He’s doing a good job on it, I mean he’s working hard on it 
he really is.  And I really feel like there’s already been a change in our board.  I think everybody wants to 
work together.  Everybody wants to work for what’s best for the Summit.  And I’m a people-person, I try 
to work with everybody.  And every decision that we make I’d like to have their (the board) approval.  I 
don’t have to have their approval on every decision that I make, but I would like to have their approval, 
for them to have the information.  And just like this State thing, telling us about the Kiddie pools and 
what we had to do about it, I sent every one of them a copy of it (letter).  I wanted them to see.  I think if 
I keep the board members more involved with what’s going on that will keep them more contented and 
be helpful.  I’m trying to keep the whole board informed on everything we do.   
 

Conclusion.  It sounds like we’re heading in the right direction Gary.  Thanks for taking your time out to 

chat with us.  

NEXT BOARD MEETING 
December 4 at 10:00am in the Owner’s Lounge 


