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Much thanks for your patie *\‘*\ g
ing this Summer issue. Certainly the extra weeks has al-
Dennis Lockridge lowed for the unfolding of many more events that could be %
experienced and subsequently presented to you. | appreci-
ate all of you bearing with me in getting this one out.

David McNeilly

Steve Horton This summer has proven to be one we had hoped for. Overg:
business has improved for the Summit and the Panama Cit
Beach area in general over last year. Spring Break came a
Richard Jacobs |Wentas usual, and Summer bookings were positive. Overa
economic indicators from powers that be at City Hall are

shouting record-year, at least according to the bed taxcont)
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July 4th: A Chamber of Commerce Day

tax figures are in and once they tally July they expect to
see the full impact of the returnto-normal of summer Your Input
visitors that the entire beach relies on. Indications are

that the area is back on traiSGraatlyAppT%BIGWea & s

ing turnout beach-wide.

]

Co _ Tel | Us How We i
Time will tell how the numbers come in for us, once we
catch our breath and can do the numbers. But one thing doug@summitresorts.com
i's certain: wedve had once heck of a summer.
It will be good to see the owners again this fall, as many
of you make your fall visits for business and pleasure.
Until then, take care and best of luck to you all. NEXT SOA MEETI NG

-Editor

*SEPTEMBER 17 in the
Owner 0s Lounge

Note:

If anyone has declared candi
dacy by August 8 for the
Board of Directors election,
' ballots will then be mailed out
August 17 to cast your vote.
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Jammedpacked pool decks have been a common sight

here at the Summit this sjummer. |l tds been grjeat
that the crowds are back having fun and chose us as their

vacation destination SEE YOU TH ERE'
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SEIl Rental Departmen

Bookings See Positive Rebound

t Gets Creative, Sumn

Thanks to the diligence of Rental Department Com-
mittee members, General Manager Sonny Stutts, an
hustle from our Front Office personnel, this summer
has been a good one room bookinwgise. Charged
with the management currently of 142 of our 449
rooms, the Rental Department made a commendabl
rebound early on this year, having to contend with
over 100 Spring Break rooms being returned to them
for booking from various leasing groups who were
unable to fill the room

.....

ner

given the short notice and then going forward there 9 s [
will be different ways that we give out rooms to the - e
groups in the futureo st afbysyireont Qffice checkinday dep
ment manager. OFor the main weeks we pretty muc
sold out but even the offweeks we still got 8685 per- ——

¢ b K . t h ignificantly for the rqo sqtt[\]the rentaI[ﬁ)ro- ti
cen ookl ngs, _ gl v (? n a Eran)(yt‘?\at iij\'/iIIqaReos me tinfe'for all éf'(ﬁjﬁ !
to even advertise. 6

1%

In May, when summer bookings were tallied for June
and July, exposing many empty rooms and facing
some uncertainty over whether summer crowds
would in fact return this year, the Rental Committee
came up with a plan to offer an alinclusive $999.00
weekly rate to stimulate bookings. It worked. OWe
had an immediate response when we lowered the
rat ed, st aShemntiiesaNe have had

an overwhelming response as far as bookings that we

couldndt honor, so that
business away because we were back to back to the
point where we were not able to accommodate peo-
ple.0 The $999.00 alhclusive rate is jut that. Mean-
ing, if you fork over $1,000.00 cash you get a buck
back. It covers room rate, registration, cleaning, and
taxes. There is of course the security deposit, but it
simply a pre-authorization, not an out of pocket ex-
pense. The new program was promoted via an email
blast and through our website. It should be noted
that while overall bookings have increased

is

to settle to see just how it all adds up money
wise, since the rates did in fact go down. How:-
ever, booked rooms at a lower rate versus po-
tential empty rooms is a dilemma that was
avoided with the successful preemptive strike
of the all-inclusive rate. And with the critical
month of July, basically a makeyou-or-break-

had to keep up with the Joneses. Heather ex-
plains: 6 For t he month of
wedre competing with
all these ball teams come in town and all these
gtheréproBeétigsijutst giye dhe roomg,away,tq g¢

the business. So we dropped our rates to be
competitive to capture some of those booking§

The challenge ahead is to solve lackluster bool
ings for August and then October posBike
Week, and November. On the plate is also hov
to contend with the decision of Denure Tours
to test the snowbird waters in Destin this year
and not here at the Summit. A July 29 Rental
Committee meeting will be held to discuss thos
challenges and plot a course of action.

you month for any resort here on the beach, we

Jul
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Spring Break Update

Board Votes No to 201
CostSharing Proposal

In a special meeting July 7th the SOA Boa
of Directors in a 80 vote (one vote was ab-
sent) said no to a proposal from Brite Pro-

motions to share 50 percent in some ancil-
lary costs associated with their Spring Brea
2012 event next year. Brite had presented
similar proposal be

the board asking for allowances which was

also turned down (see The Summit Summary

2011 Spring issue).

At issue is what has been presented by Brit
as unexpected permitting expenses they ar

having to contend with to stage the event, in

addition to extra costs they claim for police
security and portable restrooms, which the
Summit has no choice but to provide space
for. It was not unexpected that Brite would
again attempt to seek funds from the SOA
for the 2012 event, however the Board agai
must weigh options on whether to make an
offer to help subsidize their event or walk
away from the contract altogether and ei-
ther seek other options from other event
promoters to use our property or study the
feasibility of having no event at all.

There is no question that Spring Breakers
will still seek out the Summit for their big
bash lodging come March regardless. And
there is much speculation on ways to make
up for the substantial check that is written
to us for Brite to come here and do their
thing in the event no deal is done in 2012.
At any rate, the ba
so weoll have to wa

n

Thousands of college Spring Break-
ers cram the beach
2011 event.

Port-A-Potties line the Summit beact
wal kway. Part of
that Brite Rrgmofigns wagits gelief o
fromaaceording to the ZQL2 proposay
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